Wrist Marine Logistics Copenhagen —
Smart and Efficient WML Control Tower Solution with Complete Door-to-deck Visibility
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Smart and Efficient WML Control Tower Solution with Door-to-deck WrIStT
Visibility

Orchestrating the Supply Chain of your spare parts around the world can be complicated. With the WML
Control Tower Solution, we handle your Ship Spares with efficient, compliant and cost-effective logistics —
through one Point of Contact globally.

We know that you are often challenged by: The WML Control Tower door-to-deck solution
allows you to focus on your core business to:

* Lackof end-to-end orchestration, fragmented v' Ensure smooth operation with timely delivered,

sourcing, high vendor count and inconsistent worry-free, spare parts on deck of your vessels

delivery quality for your spare parts
¥ 4 y P P v Save costs and time on coordination and

* Lack of visibility in your supply chain administration (reduced Total Cost of Ownership)

* Highly complex data landscape - difficult to v Access a single view of all supply chain data and
generate insights that take your business to the insights to become more agile and responsive to
next level changes in your business

Perfect for Shipowners ® Ship Managers ® Offshore Operators

Easy to do business with wrist.com | 2
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Global door-to-deck logistics;
from pick-up, to transport and
onboard delivery —allin one hand

ISO9001and ISO14001certified,

Online customer portal with real-
time tracking, full transparency,
and easy access to data & reports

Pick-up to consolidation point or
direct delivery by local partner

Up to 6 months’ free storage in
main hubs

Pre-alerts for all cargo movements Q

Full integrations between FMS/ERP
systems
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Landing of spares from the vessel

Transport & Warehouse Insurance -
unique set-up at best rate available

KPI Management (including Supplier
Performance)

Quotation/cost estimation on
request prior to shipping

Managing physical movement of
spare parts (worldwide airfreight,
seafreight, road, Out of Gauge,
project cargo and hand carries)

Customs clearance at destination

Onboard delivery by own network
(bypassing charterer’s agent)
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WML Control Tower — Global Marine Logistics with Door-to-Deck ~ WrIST

Visibility

A global and central logistics hub that manages every step door-to-deck — from supplier to vessel — across
all parties and transport modes involved, with one dedicated point of contact.

Managing Your Logistics Globally

Global door-to-deck

with consistent,
scalable processes to

/ optimize cost \

Track & Trace in Expert
Care for predictive
decision-making and
forecasting

PO Management (First
and Last Mile), reducing
complexity and delays

Single point of
contactto ensure
accountability

AN

KPl management,
monitoring and
analyzing to meet goals

S

Managing all transport
modes, sea, air, road

freight, etc.

Easy to do business with

Proof of Value

Fewer deliveries per port call

Time reduction and workload for
coordination

Fewer failed/delayed shipments

Improved Total Cost of Ownership
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Total weight

w1
524.821kg 431.092 kg

Total ordars

02T
6.629 6.513

Total shipments L

1.583 1736

Avg. shipment weight

Bat
332 kg 248 kg

Avg. orders per shipment mt

4 4

Weight split on transport mode




About Us

* Wrist Marine Logistics (WML), part of Wrist
Ship Supply Group, specializes in Marine
Logistics and Supply Chain Management,
setting the new standard in operational
excellence.

At WML, a better life at sea means easy access

to vital marine spare parts — delivered door-to-
deck, globally and on time. Through seamless
digital integration, our logistics data insights
help our customers simplify operations and
reduce Total Cost of Ownership (TCO).

Our solutions are designed to simplify
operations, reduce complexity and lower cost
and emissions. By consolidating deliveries,
wherever possible, we seamlessly
complement your marine supplies from Wrist
Group Companies, integrating spare

parts, provisions and stores into one delivery —
Easy to do business with.

Easy to do business with
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WML Copenhagen Control Tower at a Glance
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Established Agent One Point of Warehouses in all
in Network Contact strategic hubs
2006 130 1 +15

Want to know more?

Contact us already today and learn more about the smart and
efficient WML Copenhagen Control Tower solution — and global
marine logistics with complete door-to-deck visibility

For pricing or more information about WML.:
Contact: Frank Hjorth, Managing Director

Phone: +4561827123 or email: frhj@wrist.dk
General email: wml@wrist.dk
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